LEARNING
OBIJECTIVES

Strengthen relationship
between HR practice
and business strategy

Greater influence with
executive clients and
partners

Leading today’s HR
work accounting for
future needs

Impact as a culture-
shaper and leader of
change

Enhanced leadership

skill and emotional
intelligence

EXAMINATION

TOPICS

Strategy and the nature
of market-place &
consumer dynamics

HR impact &
performance

Executing effectively
HR now & tomorrow
The executive
experience: complexity

& motivations

Culture & decision-
making

The human vs. tech
balance in Human

Resources

Emotional intelligence
& leaders

Personal goal-setting

executive DRUM" #

HRBP
& TEAM
DEVELOPMENT

High-impact business partnership

Business-first, human-
led development & local
networks

An innovative approach
to meaningful HR
executive development

In—-person, over-time
4-month group & individual experience

For cohesive HR teams
At your company, for your company

All with world-class,
programming & expert
facilitation

Business acumen
and personal insights
are our hallmark

Group
engagement

Small cohorts in deep
dive exploration

+
Individual
coaching

Targeted on real
goals at work

+

Active community

INn-person, collective
problem-solving

An experience for HR teams that execute people
strategy through influence and leadership.
Client-facing HRBPs, change leaders, talent
strategists, & other specialists are an ideal fit.

David Gunn, MBA,MS,BCC
Founder of executiveDRUM
Lead coach

Senior Disney HR executive
Strategy executive
PwC Partner
McKinsey Consultant
Certified coach
Counselor
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executive DRUM™
business-first, human-led development & local networks

A portfolio solution of The David Gunn Group
1801 Century Park East
Suite 2400

0s Angeles, CA 90067
(323) 4331220
info@thedavidgunngroup.com

Learn more about this and other

HR development experiences >



